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COUNTY OF LOS ANGELES – DEPARTMENT OF PUBLIC HEALTH
SUBSTANCE ABUSE PREVENTION AND CONTROL 
	BEHAVIORAL HEALTH BRIDGE HOUSING PROGRAM
PARTICIPANT ASSISTANCE FUNDS 
STANDARDS AND PRACTICES

Program Purpose
Participant Assistance Funds (PAF) are intended to remove barriers and support individuals with behavioral health conditions, who are also experiencing homelessness, to meet their immediate housing needs. As funds are available, Housing Navigation (HN) providers are tasked with distributing up to $1,500 in PAF per eligible client to remove barriers and mitigate stressors that may contribute to behavioral health conditions, while assisting with immediate housing needs. HN Providers must follow the documentation procedures outlined below and maintain complete records for each disbursement. These records are subject to SAPC monitoring and must be made available upon request.

[bookmark: _Int_jm9ZUnup]Statement of Non-Supplantation
To be eligible for PAF, Providers must ensure that activities undertaken and facilitated by these funds cannot be covered by any other funding source. SAPC reserves the right to request documentation demonstrating that PAF was used as the payer of last resort.

Program Eligibility
· Client must be actively enrolled in SAPC HN services and meet the following criteria:
· The client must be enrolled in Recovery Bridge Housing (RBH) or Recovery Housing (RH) and meet the eligibility criteria for those housing programs, and for up to 30 days after leaving the program. 

Housing Navigation providers must:
· Define how PAF is being used to support the removal of barriers to housing, as outlined below. 
· Ensure that all clients meet PAF eligibility requirements prior to the disbursement of any funds. 

Examples of allowable uses of PAF – Removing barriers to housing:
· Access to identification documents
· Access to other vital documents
· Transportation
· Food, hygiene, or cleaning supplies (if no other resources are available)
· Storage unit rental for up to 90 days, provided that the need for storage is a significant barrier to accessing housing
· Credit reports
· Court filing fees to expunge criminal records 
· Back rent and/or utility payments
· Up to one month of back rent necessary to access housing
· Up to one month of back utilities that are preventing utility access
· Security or utility deposits (if not included in landlord outreach/mitigation funds)
· Move-in support 
· Furniture
· Pet deposit or any other pet-related costs for move-in
· Housing application or holding fees

[bookmark: _Int_6CdwfbGy]Note: Any items not explicitly listed above must be reviewed and approved by SAPC prior to purchase. SAPC reserves the right to deny reimbursement for unapproved or non-essential expenses. 

Approvals
HN Providers must establish internal procedures for approving incremental dollar amounts of PAF. Providers should define reasonable thresholds that require supervisor approval, identify individuals authorized to approve requests, and implement a consistent process to document and track all approvals.

Length for use of Funds
[bookmark: _Hlk171069625]Clients will receive PAF while enrolled in HN services. Clients are eligible for HN while they are actively enrolled in RBH or RH, and for up to 30 days after leaving the program.   

Procedure for Distributing Funds 
1. The client and Housing Navigator will work together to identify the most appropriate use of funds, which must be documented in the client’s Individualized Housing Plan.  
2. Funds can be distributed by the Housing Navigator using an agency-issued card to pay for approved costs on behalf of the client. All purchases must be documented appropriately. 
3. The Housing Navigator is responsible for collecting proof of purchase, such as a receipt or invoice, for each expense.
4. The Housing Navigator must follow the documentation procedures outlined below to ensure compliance with PAF guidelines.

Documentation 
HN Providers must keep records of all PAF distributed, both in individual client files and at the program level. Documentation must include:
· Client’s name and contact information
· Date funds were disbursed
· Amount of funds disbursed to each client
· Description of what the funds were used for
· Attached receipt(s) or proof of purchase
· Client signature confirming the funds spent on their behalf

Approval procedure 
· Approvals by SAPC are not required for the purchase or payment of items in the amount of $1,500 or less; however, providers still must follow their internal approval procedures. 
· Purchases over $1,500 are not permitted under BHBH funding and will not be reimbursed. 

Auditing
SAPC will monitor and audit provider use of PAF at least annually. SAPC reserves the right to disallow or recover funds that were used inappropriately or without sufficient supporting documentation. 

Billing 
· Once funds have been distributed, the agency must submit an invoice to SAPC (Attachment IV)
· All required documentation must be submitted as instructed by SAPC, along with the invoice.
· Incomplete or late submissions may delay reimbursement or result in claim denial. 
· All invoices must accurately reflect services provided and expenses documented in the client’s file. 

	
	
	



